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(progress and final)


We are looking forward to seeing the (progress) results of your project and the process. Would you please complete this Reporting Form carefully? 
 
The DOEN Foundation is a learning organisation with a living strategy. We use the reporting forms not only to measure the impact of our partners, but also to learn about impact and about our work as a funder of transitions. Please indicate whether you give us permission to share the answers externally where relevant: [Yes/No / Everything except... / Nothing except...]  

Many thanks in advance!

1. The Project

We are looking forward to an update on, or reflection on, the project: 
a. What has been initiated: Share an update / reflection on important changes (since the last report to DOEN) to which the project contributed, and/or what you have set in motion.
b. What were the successes: What went well? Share an experience, something that shows that the organisation has grown. 
c. What obstacles did you encounter and how did you deal with them: What did not go so well? Share an obstacle or challenge and how you dealt with it.

2. Lessons learned

If you could share one lesson with other people, what would it be? The lesson may be relevant for organisations working on the same tasks as your project, but also for a wider audience such as the ecosystem, community or other target group. Make this as tangible as possible by giving an example.

















3. Evaluation points 
			 
For each evaluation point, please describe below where you are now and what steps you will take. These evaluations points can also be found in the contract. Provide an explanation when things have turned out differently than expected. In addition to the agreed evaluation points and goals, you may also share unexpected outcomes and include them in the overview.

	
	Evaluation points

	Goal

	Where are you now?
	Next steps
	Explanation (optional)

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	




4. Finances
										 
Please provide the actuals (realized amounts) against the budget (as known to DOEN) in Excel format. In addition, please attach the operating cash flow statement and the annual financial statements, if applicable. Please then answer the following questions:
a. Is there a surplus or deficit? If so, how much? 
· If applicable: explain the deficit or surplus. What implications will this have for the future of the project? 
· If applicable: in the case of a surplus, indicate whether you want to pay this back to the funders, or you propose another use for it. If so, what?
b. What financial lessons were learned?

5. Feedback for DOEN

In addition to financial support, do you or did you need other support from DOEN? If so, what exactly? Do you have any other feedback for DOEN? Please be as specific as possible.
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